
 
 
 
 
 
 
 
 
 
 
 
 
Target Audience:  
Tailored to start-up teams and IT freelancers  

 

Purpose: 
To prepare you for the Turn8/ DP World IT Competition pitch event scheduled for December 22nd, 2014 in Nis, 
Serbia, as well as give you a “tool bag” for you general approach to start-up investments in the future. The focus 
will be on business coaching and presentation skills. 

There is no fee for the event.  

Date and Location: 
December 7

th
, 11:00am.  Approximate duration of the coaching session – 2hrs:30min (includes one hour for your 

questions); Location: Univerzitet Metropolitan, Bulevar Svetog Cara Konstantina 80-86, 18000 Nis, Serbia 

Contact and Sign-up: 
Contact for information and sign-up: Radmila Radjenovic radaradjenovic@cleanearthcapital.com 

Contact for coaching questions: georgikirov@cleanearthcapital.com 

 

Coaching Session Contents: 
 
1. Elevator Pitch 

 What's the purpose?  

 Strategy for elevator pitch 

 Preparation 

 Dos and Don’ts  

2. Shape the Business Case – the feasibility study  
Company mission 

 Who is the client and what is the need? How big is the problem you are solving?  

 Why should an investor be interested? What is different? How will you reach the clients? 
 

Technology description 
 Describe technology if it is a key differentiator; Is it proprietary? Are there patents? 
 Are there key milestones in terms of development or product testing? What are the technology risks? 
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Materializing Wealth 
The Market Landscape 

 Who are current players in the market?  

 Who could be your competition in the future? 

 What are your competitive advantages / disadvantages 
 

Competitive strategy 
 How are you positioned with respect to the competition?  
 What are their potential responses to your entrance?   
 Barriers to entry, client stickiness and early mover advantages 

 

Revenue model and Unit economics 

 How will you make money? Why will the customer buy your product? 

 What will the customer pay? Why are you sure the customer will pay this? 

 How will you get to the customer?  i.e., distribution channel. 

 How many customers will you get? 

 What are your unit economics? What are your key assumptions? 

 Why will you eventually make money / go cash flow positive? When will this happen? 

 How much money do you think you will need? How big will you get? 
 

Business risks 

 Identify and rank risks 

 Action plan for risk mitigation 
 

Operations Plan and Management Team  

 Take-to-market strategy  

 The Team: Competencies and relevance to business; Resources and alignment 

 Save your emotional energy: The Shirlaw emotion cycle 
 

Exit Strategy 
Comparables. Comparables. Comparables 
 

3. Venture Capitalists Industry 
 Players, industry specifics 

 Terminology (pre-seed, seed, Series A, B, C, D) 

 About the Turn8 Event and how this presentation will help prepare   

 Recommended approach and focus 
 

Coach: 

Georgi Kirov 
Experienced professional with solid track record in investment 
transactions, asset valuation and mergers and acquisitions. Leadership role 
in two teams at Colliers International: investment advisory and valuations. 
Significant track record in transaction advisory; Georgi lead the largest 
single asset transaction in South East Europe - the disposal of Business Park 
Sofia in Sofia, Bulgaria. Since 2002 valuations team under Georgi's 
management has valued assets with cumulative value over 20bln Euro 
 

Georgi is also a MBA graduate from University of Chicago, Booth School of Business.  An automotive enthusiast, 

Georgi is the owner of KoKonja – boutique atelier for personalization of automobiles and restoration of classic 
cars. (www.kokonja.com) 
 
Click on pictures for links 

http://www.chicagobooth.edu/landing/london.aspx?source=londonsem&gclid=CjwKEAiAnLGjBRCk_I-y_4iAmB0SJADGjWWzSQLE2kg1tdXDGejSRRNuWNE8pgYbYJmFdpy7GpmM2hoCDZLw_wcB
http://kokonja.com/?lang=en
http://www.kokonja.com/
http://bg.linkedin.com/in/gkirov
http://kokonja.com/?lang=en
http://www.chicagobooth.edu/landing/london.aspx?source=londonsem&gclid=CjwKEAiAnLGjBRCk_I-y_4iAmB0SJADGjWWzSQLE2kg1tdXDGejSRRNuWNE8pgYbYJmFdpy7GpmM2hoCDZLw_wcB

